


ISSUES FOR
CONSIDERATION



2012 | 2013 | 2014*
4,481 | 4,598 | 3,768
1,500 | 1,037 | 874
—LRR 49% | 48% | 60% 67% 77% 77%

* Projected
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PITBULLS AND
CHIHUAHUAS
IN MCACC
SHELTERS

Intake
Percentage of dog intakes
Percentage euthanized

Number euthanized
Percentage adopted
Number adopted
Percentage RTO
Number RTO
Perecentage transferred
Number transferred

LRR

2011

Total Dog Intakes
40,604
Chihuahuas Pitbulls Chihuahuas Pitbulls Chihuahuas Pitbulls

7,255
17.87%
22.00%

1,596
40.68%

2,951

5.22%

379
26.45%

1919

72.35%

12,078
29.75%
64.90%
7,839
15.66%
1,891
10.12%
1,222
6.38%
770
32.15%

2012

Total Dog Intakes

39,121

7,836
20.03%
18.57%
1,455
38.17%
2,991
5.50%
431
31.20%
2445
74.87%

11,458
29.28%
60.50%
6,932
16.54%
1,895
10.46%
1,198
9.09%
1042
36.09%

2013

Total Dog Intakes
35,484

7,873
22.19%
14.99%
1,180
34.87%
2,745
6.48%
510

38.56%
3036
79.91%

10,230
28.83%
52.64%
5,385
17.12%
1,751
13.10%
1,340
13.81%
1413
44.03%




INADEQ
STAFFI
LEVEL

-build-veterinary-practice

-veterinary-practice-financial-myths-busted

* Other areas in need of additional staff:
— Volunteer program
— Publicinformation
— Integrated technology



cal records
— Staff training
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performed by trained staff
without animal behavior background.
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2013 | 2014%

11,469 | 8,880







VALLEY- WIDE

Maddie’s Proiecl
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2010

2011

2012

2013

2014%

Seriest

35,586

37,276

37,615

33,564

32,196

29,431

32,124

33,558

34,357

Total

30,632

31,626

32,200

33,915

35403







2017*

2018%*

Intake| 43,602 | 40,082

30,610

28,507

* Projected
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OUTREACH







MCACC’S
SUGGESTED
SOLUTIONS
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* Free or low cost spay and neuter surgeries of owned animse
N AHS+MCACC
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SUMMARY OF Needs B Prioritys
SUGGESTED Diversify revenue
SOLUTIONS

Increase staffing levels

Discontinue cat sheltering program

Update equipment and technology

Increase office and storage space

Create a behavioral team with specialized training

Build a long-term care facility

Build a West Valley community adoption center




